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Thank you Mr. Chairman, and thank you also to Under-Secretary-General, Department of 

Management, Mr. Yukio Takasu, Assistant-Secretary-General for CMP, Mr. Michael Adlerstein, 

Assistant-Secretary-General and Controller Ms. Eugenia Casar, and all the members of the 

Secretariat who have worked so hard on the Capital Master Plan. I also thank ACABQ Chairman 

Mr. Carlos Ruiz-Massieu for presenting the report of his committee. 

 

Mr. Chairman, the United States is pleased to see continued tangible progress in the Capital 

Master Plan project such as reopening of the staff entrance and screening building at 42nd street, 

perimeter security upgrades along 1st Avenue, and the steady flow of workers and materials in 

and out of the General Assembly building. We join others in looking forward to opening UNGA 

69 in the new and renovated General Assembly Hall and seeing the entire CMP project reach a 

successful conclusion.  

 

Mr. Chairman, we have made great progress toward reaching the end of this project, but we are 

not there yet. We are still over a year away from crossing the finish line and we understand that 

there is a $156 million shortfall in the CMP accounts that is needed before we can declare the 

project complete. There is a long history for this shortfall, but the current challenge is to ensure 

the needed funding for the project to continue without interruption. Without finding a solution to 

this challenge, we face real risk of delay in opening of the GA hall in September.  

 

We must be clear that the funds we are asked to provide now are to replenish the CMP account 

for expenditures that were not envisioned in A/Res/61/251. Unfortunately, the bills from these 
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increased expenditures come at a time when many of our governments continue to face 

tremendous fiscal pressures. Within my own government, for example, we are cutting, right 

sizing, freezing, furloughing, reforming and reengineering.  In short, we are learning to do more 

with less, and holding managers accountable for doing so.  

 

Mr. Chairman, the United States has continually expressed our expectation that the CMP be 

completed on time and within budget, and we, along with all other delegations have done our 

part to provide the CMP with the resources it needed. But, now Mr. Chairman, we are faced with 

a real dilemma. We join all delegations that want the CMP project to be completed as soon as 

possible, but we cannot agree to an additional CMP assessment.  

 

So, Mr. Chairman, how do we resolve this dilemma and ensure timely completion of the project? 

Fortunately this is not the first time that this Committee has been faced with such a challenge. 

We are seasoned veterans at solving the seemingly unsolvable and working together we have 

regularly found innovative ways to finance the vital work of this Organization. We need to find a 

way to do this for the CMP as well.  

 

I don’t have a silver bullet formula that will be agreeable to all of us but I suggest that there are 

at least 3 elements to consider that can reduce the $156 million shortfall and provide the needed 

influx of cash.  

 

First, while we are near the end of the project, we should not give up on finding every dollar of 

savings that remain. We should reiterate the need for the Secretary-General to consider each 

outstanding contract and potential claim against vendors to find savings. The Secretary-General 

should also continue to look for any remaining value engineering savings that can be achieved in 

the months ahead without diminishing the quality of the project.  

 

Second, the Secretary-General should turn to us, the Member States, and seek sponsorships and 

voluntary contributions. This $2 billion project has only benefitted from $114 million in 

voluntary contributions, of which the United States provided $100 million for needed security 



upgrades. My delegation is not convinced that potential alternative funding sources have been 

exhausted. 

 

But, Mr. Chairman we recognize that at this late stage the Secretary-General will unlikely be 

able to find all $156 million in savings and voluntary contributions. So we must be pragmatic 

and look for an innovative solution for addressing the remaining cash-flow needs including 

exploring the advice we have received from the ACABQ.  

 

Recently, when faced with a similar situation, we worked together and managed to find a 

formula that met the needs of the Secretary-General to pay the bills without jeopardizing the vital 

work of the Organization or unduly increasing the financial burden on member states. We must 

again find a solution that avoids undue burden on member states, accounts for their fiscal cycles, 

and enables the Secretary-General to successfully complete the project on time.  

 

Finally, Mr. Chairman, we are being asked to decide how to continue to provide the services 

currently located in the Dag Hammarskjöld Library and the South Annex building. It has been 

reiterated that closing or relocating the 42nd street off ramp from the FDR drive is not feasible. It 

has also been confirmed that the Library and South Annex buildings cannot be structurally 

upgraded to meet the security standards required for the United Nations. Another solution must 

be found. The Secretary-General has proposed a costly option for relocating the library and 

cafeteria. However, we are of the view that we need to explore other options before we make our 

decision. We would like to see more concrete and viable proposals provided to the General 

Assembly for review in the near future as the ACABQ has requested.  

 

In closing Mr. Chairman, given the time sensitivities surrounding the completion of the project, 

it is incumbent upon us who are in this room today to find a timely, affordable, and fiscally 

responsible solution that does not jeopardize other important work of this organization. My 

delegation pledges our commitment to work with all other delegations to reach consensus on 

how to achieve our common goal. 

 

Thank you Mr. Chairman. 


